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Career and Networking Workshops for C-MORE Graduate Students and Post-Docs 
Sean Jungbluth, on behalf of the Professional Development Organizing Committee 

 
Summary 

Motivated by the paucity of academic job openings and the overabundance of PhD-level 
scientists, information about alternative scientific careers is important to disseminate. On a 
related note, networking, specifically in the age of the internet, an age of rapidly increasing 
connectedness and communication among the global scientific community, warrants focused 
training to help early career scientists build and develop their professional scientific networks. 
Funded by a C-MORE EDventures grant to the PDOC, four workshops were held and executed 
by the PDOC to focus on these aspects of professional development. The four workshops were 
offered to C-MORE graduate students and post-docs. 

The workshops collectively had four key objectives: (1) promote scientific collaborations 
among C-MORE partner institutions; (2) foster networking and leadership among C-MORE’s 
next generation; (3) encourage participants to more fully utilize the opportunities afforded by 
EDventures and C-MORE’s Professional Development Training Program; (4) showcase a range 
of careers in microbial oceanography and related fields, and ways in which students can position 
themselves for such careers. In total, 14 speakers participated with ~55 students, post-docs, and 
young scientists (mostly C-MORE affiliates) in attendance. Table 1 summarizes each workshop, 
and details are provided below. 

 
Table 1. Summary of Workshops 

Workshop Name & 
Date # Attendees Speakers/Organizers 

MIT Career Workshop 
Oct 9, 2012 29 

Jon Kaye, program officer at Moore Foundation; Caroline 
Tuit, senior scientist at Gradient; Paul Craddock, scientist at 
Schlumberger; and Rachael Miller, director of Rozalia Project. 

UCSC Career Workshop 
Oct 26, 2012 20 

Adina Paytan, professor at UCSC; Tori Hoehler, research 
scientist at NASA; Bob Feldman, CEO of SymBio and 
assistant professor at University of Delaware; Jim Tripp, 
bioinformaticist at JGI; and James Chellis, CEO of Comcourse 

UH Career Workshop 
Nov 5, 2012 26 

Kevin Weng, research program manager; Robert Bidigare, 
professor at UH-Manoa; Malia Rivera, associate specialist and 
education leader; Charles Littnan, lead scientist at NOAA; and 
Janice Marsters, senior environmental engineer at 
Kennedy/Jenks Consultants. 

ASLO Networking 
Workshop 

Feb 17, 2013 
24 

Professional Development Organizing Committee members:  
Daniela Böttjer, Sean Jungbluth, Rene Boiteau, Nick Hawco, 
Christine Shulse, Irina Shilova, Barbara Bruno, Michele 
Guannel, Fabio De Leo 

 
Career workshops  
 Three career workshops, held at MIT, UCSC, and UH, showcased a broad range of 
careers in academia, government, biotechnology, environmental consulting and program 
management. Speakers were invited to give presentations in which they discussed their careers, 
experiences, and some of the “behind-the-scenes” aspects, like what they didn’t like about their 
jobs and how well graduate school prepared them for certain duties (e.g. administrative tasks), as 
well as answer participant-generated questions. The presentations were followed by a question 
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and answer period. A survey of participants was taken and indicated that the workshop was well-
received; one representative participant comment read, “It was great to hear from such a diverse 
group of speakers. It introduced me to jobs I didn’t know existed…” Speaker presentations were 
recorded at MIT and UH; these resources are available for access to all C-MORE members 
(http://cmore.soest.hawaii.edu/members/pdtp/career_workshop_2012.htm). 
 
Networking workshops  
 A Networking Workshop held in conjunction with the ASLO 2013 Aquatic Sciences 
Meeting served as the first-ever C-MORE-sponsored workshop at a national meeting. The 
networking workshop acted as a means to pursue the first three of the four objectives of the 
workshop series, particularly through the construction of pre-prepared “elevator speeches”, 
which helped C-MORE early career scientists develop and practice talking about their science 
among their peers. Participants were provided with a booklet composed of one-page research 
summaries submitted by other workshop attendees and a list of networking tips to get the most 
out of the scientific conference; this document is available for access to C-MORE members. At 
the workshop, participants discussed research interests and research questions one-on-one, as 
well as in small groups, which together allowed for interactions among almost all of the 
participants during the workshop.  

The workshop was attended by 24 graduate students, post-docs, and faculty/staff from 
MIT, WHOI, UCSC, MBARI, and UH. A survey of participants indicated that the networking 
workshop was well-received; one participant comment read, “I have to say that I was expecting 
this workshop to be less productive, as other networking workshops normally are. However, I am 
leaving with a very great sensation of having a very productive day and have built potential 
future collaborations.” A participant survey was also sent around six weeks following the 
conclusion of the workshop where most respondents indicated that their major reason for signing 
up for this workshop was to create community within C-MORE. A majority of respondents also 
indicated that they plan to pursue collaborations in the next year or two with at least one person 
that they spoke with at the networking workshop. 
 
Workshop Advertisement and Participants 
 The workshops were broadly advertised to attract students, post-docs, and early career 
scientists from the various C-MORE partner institutions. All workshops were advertised through 
the C-MORE all-hands email list and website, as well as through announcement to relevant 
academic departments (e.g. UH-Oceanography). Specifically, the Networking Workshop at 
ASLO2013 was advertised several times through C-MORE all-hands email lists in order to 
heighten participation levels.  
  
Logistics and Budget 
The workshops were organized by the C-MORE Professional Development Organizing 
Committee (PDOC). Expenses for the three career workshops included: coffee, lunch, and 
parking for speakers and participants. Regarding the UCSC career workshop, ground/air 
transportation and two nights lodging were purchased for traveling OSU participants. Expenses 
for the ASLO2013 networking workshop included: abstract and registration fees for the 
ASLO2013 meeting and one night of lodging to all participants who requested funds. In special 
cases, additional funds were used to subsidized travel costs in exchange for assistance with the 
workshop preparations. All meeting travel and lodging expenses were covered for PDOC 
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members. Additional expenses for the meeting itself included: coffee, lunch, conference room 
booking fees, projector rental, and booklet printing costs.	  


